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ENROLLMENT & REGISTRATION

The YMCA has an open enrollment palicy on a first come first served basis during the initial enrollment period with
priority to current participants, facility members and siblings to children currently enrolled. Inquiries and referrals are
accepted over the phane and an appointment can be scheduled for a family to visit the center.

There is a $50 registration fee to attend the YMCA Afterschool Program. A completed registration form s required, and
addtional documentation may be required based on site attended,

No child will be admitted to the YMCA Afterschool Program without completed forms on file. Immunizations need ta be
current and recorded on the appropriate form prior to enrollment (based on lacation), New registration forms must be
by p h year prior to the b of each school year (August) and updated if necessary

If a child stops attendance in the YMCA Program, re egi may be required before
attendance can resume.

WAITING LIST

The Afterschool Program Director will place families o the waiting list for enrollment in the program as requests are
received When a space becomes available, a family is offered an opportunity to enrall based on the date on which thelr
«child was placed on the waiting list. An available space can be held no longer than 7 days after notification of the
apening. A parent wishing to guarantee enrollment is required to pay the registration fee ta hold the child's space within
7 days of the space becaming available. The payment to secure the spotis non-refundable.

PAYMENTS, CREDITS & REFUND POLICY

Payment for the YMCA Afterschool Program pays for all of the direct operating costs. Staff, food and supplies must be
available for your child whether or not he/she attends. Therefore, days missed cannot be deducted from your fee.

‘Weekly tuition is due on the Friday before each week of care, through bank draft or recurring credit card. At the time of
enrollment, you will be required to complete a payment authorization form, A late payment fee of $20 is assessed on
past due accounts. The YMCA reserves the right to terminate childcare due to of lack of payment.

The YMCA affers several options for payments:

- Weekly Payments
+  All payments are done through the YMCA Automatic Payment Plan (APP] or in-person payment via check.
Cash will not be accepted.

Insufficient Funds

Credit cards or bank drafts returned for insufficient funds or account closure will be assessed a $20 processing fee. It is
further understaod that if payment is not honored by the bank (ar credit institution), then the YMCA of Chattanooga, at
its discretion, may resubmit the amount due for payment on a future date.



Cancelatiens

Credit cards will be drafted every Friday for the upcoming week of service. For cancelations, we require notification in
writing to the YMCA by 5:00 p.m. on the Wednesday prior to the weekly draft if any changes need to be made in the
«<hild’s attendance for the upcoming week of service.

If your child has not attended the pragram for twa consecutive weeks, without prior notice, it may result in the
terminatian of your child's spot. Without notice, your bank draft will continue.

Ealances will be due at the time of cancelation. Parents are liable for any fees the YMCA may incur in its effort to collect
any remaining balance due.

Exceptions to this policy will only be made by the Program Director in extreme emergencies, and documentation must
be provided to support the request

Separated/ Divorced Parents

The parent/guardian whao registers the child for the YMCA Afterschool Program will be designated as the business
contact responsible for payment. The YMCA may accept enroliment of a child from any parent/guardian or other adult
wiho will make paymens for care.

The YMCA will hold the parent/g with the business rel i responsible for full payment for care services
Separate bills apportioning payment between separated/divorced parents is not provided

The YMCA will provide financial information only to the parent whe has the business relationship. This information may
include scholarship awards, payment records and attendance records. If the YMCA is presented with a valid subpoena or
ather court order, we will comply with the subpoena or court order and provide the information requested. There may
be a fee to cover the costs of praviding the requested information,

Subsidized Care

Licenced sites accept children whose care is subsidized by the state. If your child receives subsidized care, a copy of your
award letter must be available for the YMCA prior to your child beginning care. We are unable to accept children for care
without authorizatian from the state. Flease cantact your caseworker to arrange childcare in sufficient time prior ta
your child starting at the YMCA.

If yeu have a childcare subsidy and fail to pay your co-pay, it is reportable the state. Failure to pay could have an
impact on your childcare subsidy and could put you atrisk of having yeur subsidy terminated.

FINANCIAL ASSISTANCE

In addition to subsidized assistance above, limited financial assistance and flexible payment plans are available through
the YMCA for every program we offer. These funds are made possible through our Annual Campaign.

If you are interested in learning more about aut financial assistance program or would like to apply for financial
assistance, please contact the Program Director.



CUSTODY OF CHILDREN

We realize that custady decisions and parenting plans ate very important to both parents, However, we are notina
position to enfarce parenting plans. if both parents are listed on the registration form, bath parents may pick up

g of th tod . Any g must be addressed by the parents away from the site. Please
make sure you have established clear expectations between the parties.

We do honor restraining orders, anti-harassment orders, or other court orders created for the protection of the child,
Please provide a capy to the Program Director. If these orders are not on file, the site can release the child to either
parent, The custadial parent and proper authorities will ke notified in case any issues or concerns relating ta the
arrangements an file arise.

CONFIDENTIALITY

The YMCA considers personal information confidential and has policies and procedures in place ta protect it against
unlawful use and disclosure By “personal information” we mean information that relates to your child and family
Personal information does nat include publicty available information o information that is available of reported in a
summarized or aggregate fashion but does not identify you

All children and family personal information remains confidential and the YMCA does not share any infermation without
parent/guardian permission unless required by law.





















Persistent Inappropriate Behavier

Persistent Inappropriate Behavior is any inappropriate behavior which continues after the progressive guidance steps
have been used; any behavior which threatens the health and safety of themselves, other children or staff; or a
continuaus inability to follow the rules and guidelines of our pragram.

YMCA uses a progressive guidance system to address i . Th include a warning,
parent communication, and/ar program remaval.

As a partner in your child's success, we encourage you to share information with us that may affect your child's behavior.
We are committed to working with you in the best interest of your child and the rest of the children in our care.
Confidential infarmation is shared enly with thase who need to know,

Individuals who experience or observe inappropriate conduct are encouraged to pram ptly report their concern te YMCA
staff. Every effort is made to ensure that reports are investigated and resolved promptly and effectively,

I you have concerns about the behavior of anather child in our program, please discuss the matter with the classroom
teacher or supervisor. |t is inappropriate for a parent to confront a child or their parent or guardian.

Certain behavior may cause a significant risk of harm to the health and safety of themselves, and other children or staff.
(For example, a physical assault which results in serious bodily injury, an aitempted physical assault which if completed,
would resultin a serious bodily injury, setting or attempting to set fires, bringing weapans to the center, substantial
damage to real ar personal property, etc )

YMCA will dis-enroll any child whose behavior creates  significant risk of harm to the health and safety of themselves,
ather children or staff, without following the guidance steps outlined above.

The YMCA of Metropolitan Chattanooga expects all adults to conduct themselves In a polite and respectful manner while
present in our facilities. We reserve the right to remove adults from the YMCA premises if the adultis causing a
disruption, is inappropriate in their language or actions, or is a threat to the safety of the staff, Children or families. We
alsa hold the right to dis-enroll any child fram the pragram if their parents, guardians or any other adult connected to
them are exhibiting inappropriate or threatening behavior to any of the YMCA staff, property, children, and families. We
will contact the appropriate authorities if we feel there is an immediate threat to the safety of our center by an adult
whase childiren) are enrolled in our center.












EMERGENCY PROCEDURES

The YMCA of Metropalitan Chattanooga regards the safety and protection of children entrusted into our care as top
priority. The YMCA has a Crisis Communication Plan, as well as a Crisis Response Team to aid in crisis preparedness and
trainings

Active Shooter

The YMCA works in conjunction with the schools where Afterschool Programming takes place for emergency protocol
regarding active shooter. The YMCA arganization follows and trains staff on the "Run, Hide, Fight” plan® for active
shoater scenarlos. This approach (s recommended by the FBI, DHS, and YMCA of the USA Specific hide areas and/or
pratacol may vary by site, and as mentioned above, is subject to protacal in place by the school system. Preparedness
for this, and other, emergency scenarios is extremely impartant the YMCA and we will continue working alongside our
school systems regarding protacols.

RESQURCE: hitps:fwww.dhs.gow/xlibrary/assets/active_shooter_booklet.pdl

Disaster Plan

A disaster plan has been designed for response to fire, natural disasters and other emergencies. In the event of such
disaster, children will be evacuated from the building until it is deemed safe ta return by officials. There will be ane
designated check point station that will be immediately identified after a major emergency for the release of children.
All classrooms doors will be locked. Any person picking up a child must be listed on the child’s registration form and
bring their photo 10 at time of pick-up.

- Wewill pravide care for children in the program until parents/guardians can pick them up,

- Wewill be in contact with parents/quardians or other authorized persons to arrange for pick-up of children via
the Site phone or via staff cell phones if necessary.

«  Itis extremely important that your child's registration form contain current information. To make changes you
will need to submit the new infarmation to the Pregram Director in writing

EMERGENCY CLOSURES/INCLEMENT WEATHER

In the event of inclement weather, we may have to close without prior notice, When possible, YMCA staff will use
available means to contact parents regarding weather related closures.

Our program follows the schaal system in which your child attends. Parents will be notified if a site will be closed far
inclement weather.



CULTURALLY RELEVANT/WELCOMING TO ALL

The YMCA of Metropalitan Chattanooga Afterschool Programs are committed to providing developmentally and
culturally appropriate services that respect, support and reflect children and families in our programs, cultivate
understanding and caring among children, families and staff

At the YMCA, we recruit diverse staff and are committed to providing career development opportunities that include
training on culturally relevant practices and building stronger relationships amang children, families and YMCA staff

We are committed to 3 gender-balanced, non ypical curriculum where all children wil be allowed and
encouraged to participate in all activities, free from conflict and consistent with the YMCA values. The YMCA staff
respect all cultures and belief systems and encourage children to talk about their thoughts in an hanest way that
premotes positive interactions. Our program encourages families, extended families and the community to share
imerests, hobbies and cultural information and activities.

ADA COMPLIANCE AND SPECIAL ACCOMMODATIONS

The YMCA of Metrapalitan Chattanooga seeks ta serve all peaple. It is our intention ta include peaple of all abilities In
our programs in the maost integrated setting and wherever it is reasonably possible to do so. This includes individuals
with 2 physical or mental impairment that substantially limits a majer life activity, indivicuals with a record of such
impairment or individuals who are regarded as having such impairment. We hape that many of the changes we make to
accommodate disabled individuals alse will provide us with facilities and services that will better serve all people, not
Just those with disabilities,

Despite our best efforts, it may nat be possible in certain circumstances far the YMCA to accommadate the disability or
special needs of a particular child, This occurs in two circumstances:

+  Theindividual’s disability or special needs present a significant risk ta the health or safety of others and such risk

cannot be eliminated or reduced to an acceptable level, and

- The required acc tion would require a change to the YMCA's youth programs er otherwise
would present an undue burden for the YMCA.

For some children, special accommodation needs may appear later, or may change aver time. The YMCA will make
ongoing assessments of your child’s needs, and will require the parent or legal guardian's involvement in this process.
Failure ta share information about your child that dentifies special care, accemmadations or supervision needs may
jeopardize the placement of or continued participation by your child in the program_ All children are expected to abide
by the Code of Conduct or stated behavior expectations









YMCA Agreement Form - Please read carefully and sign below. Please initial beside each number.

The YMCA considers all registrations without regard torace, ____ 8.
color, religion, sex, national origin and presence of medical

condition or handicap. However, the YMCA does reserve the

right to refuse admission to any child who may require a level

of attention beyond that which YMCA programs are designed

to accommodate or require specialized training that may

prevent YMCA staff from adequately meeting the needs of

the child.

| can provide evidence that my child has the age- appropriate 9.
immunizations or a signed affidavit against such
immunizations.

| understand that the YMCA does not provide health 10
insurance coverage for participants. | am responsible for my 11
own coverage. :

The YMCA agrees to provide after school care for my child’s 12.
Monday-Friday when school is in session between the
dismissal of school until 5:45 p.m. (county) or 6:15 p.m. (city).
My child will be provided with an afternoon snack each day.

| understand that YMCA staff and volunteers are not allowed
to babysit or transport children at any time outside of the 13.
YMCA program. Immediate disciplinary action will be taken

by the YMCA toward staff and volunteers if a violation is _ 14,

15.

discovered.

| understand that enrolling by child in the YMCA program that

| have committed to the program for the program term and — 16
that | am charged regardless of my child’s participation. |

understand that in order to remove my child from the YMCA

program, | must complete a YMCA exit form at least one 17.
week prior to my child’s last day of attendance. —

I understand that | am not to leave my child at the YMCA or ___18.

program site unless a YMCA staff or volunteer is there to
receive and supervise my child.

| understand that | must escort my child to and from the facility. My child
will not be allowed to enter or leave the program with an unauthorized
person. Authorized persons must be listed with the YMCA; and
arrangements must be made by emailing
rmcgruder@ymcachattanooga.org at the YMCA office to inform them of a
change. | acknowledge it is my responsibility to keep my child's records
current to reflect any significant changes as they occur (i.e. telephone
numbers, work location, emergency contacts, child's physician, child's
health status, and immunization records).

| understand that should a person arrive to pick up my child who appears
to be under the influence of drugs or alcohol, for the child's safety, staff
may have no recourse but to contact the police.

Use of cellphones and smartwatches by students is prohibited.

| give permission to the YMCA to transport my child to and from field trips,
schools, and/or swimming.

(ONLY APPLICABLE AT THE NORTH GA YMCA)

Before any medication is dispensed to my child, | will provide written
authorization, which includes: my child, date, name of medication,
prescription number, dosage, date of day, & time of day. Medicine will be
in the original container with my child’s name marked on it.

The YMCA agrees to keep me informed of any incidents.

The YMCA encourages parent participation in the program.
| understand my right to access the program any time my child is in care.

AFTER SCHOOL CARE LATE PICKUP POLICY:
A fee of $1 per minute will be charged. If late pickup occurs more than
once, it can result in termination of child in program for the school year

| understand the YMCA program will not operate when school is
dismissed early.

| understand that there is an additional $15.00 per day per child fee for my
child to attend the program during teacher-in-service, staff development,
parent conferences, etc.

AFTERSCHOOL CARE FAQ

Weekly payments are by bank draft only. Accounts are drafted on Fridays prior to the week of attendance.

What happens if my bank draft is returned?
You will be charged an additional $20 Return Draft Fee. You are required to make a payment in full and update new credit card at the main YMCA or service will
be terminated.

Will  automatically be charged for YMCA School Break Camps & other holidays the schools are scheduled to be closed?
On days that schools are closed for holidays or scheduled breaks, childcare will be held at the Cleveland Family YMCA. You must register and make a payment for
your child to attend during breaks or holidays. Payments are not automatically drafted for breaks and holidays.

Can my child bring a snack? If so, are there any restrictions on what they can bring?

The YMCA receives after school refreshments form the YMCA Mobile Fit program and these refreshments are included with the program. We make significant
efforts to limit food with allergens. While foods containing nuts are strongly discouraged, we cannot guarantee a 100% nut-free or allergen-free environment,
and therefore, cannot be labeled as an allergen-free or nut-free facility. If you have questions, please speak with the Program Director. If you choose to send a
snack for your child, do not send peanuts, peanut butter, or any product that contains peanuts/peanut oil included. The food program is not available at all sites.
Check with your Site Director to see if site qualifies for food program under state regulations.

How do | change my list of authorized adults to pick up my child?
The parent or legal guardian can come to the YMCA front desk and make the change in person, or the parent/legal guardian can send an email to Rubye
McGruder at rmcgruder@ymcachattanooga.org stating who is being removed or added to your list of approved adults to pick up your child.

| HAVE READ AND UNDERSTAND THE STATEMENTS ABOVE.

Parent/Guardian Signature: Date:
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